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METHODOLOGY:
In Q2 of 2017 FIMA & WBR Digital surveyed 
100 European leaders in financial information 
management. Respondents to the survey were 
CDOs, Heads of Market Data, Heads of Reference 
Data , Heads of Data Governance as well as 
others of similar standing. The interviews which 

comprised the research were conducted by 
appointment over the telephone. The results 
were compiled and anonymised by FIMA & WBR 
Digital and are presented here with analysis and 
commentary by Gresham and members of the 
FIMA community.

RESPONDENTS BY REGION

RESPONDENTS BY JOB TITLE
y	Head / Director of Reference Data 23%
y	Head / Director of Market Data 21%
y	Head / Director of Data Governance 20%
y	CDO 10%
y	Head / Director of Data Quality 6%
y	Head / Director of Pricing 5%
y	Head / Director of Data Management 5%
y	Data Architect 5%
y	Vendor Manager 2%
y	Program / Project / Change Manager 2%
y	Business Analyst / Data Analyst 1%

y	UK 70%
y	North America 10%
y	Denmark 3%
y	Sweden 3%
y	France 2%
y	Spain 2%

y	Norway 2%
y	Switzerland 2%
y	Germany 2%
y	Netherlands 2%
y	Italy 2%
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FOREWORD

Good data should be at the heart of 
every decision in the financial services 
industry. Furthermore, regulators in 
all major markets have called out data 
quality as the foundation for an effective 
control framework and, as the volume 
and complexity of sources continues to 
grow, having confidence in the integrity 
of data and processes has become a 
Board matter.

Executives need to understand their 
data quality, in terms of accuracy, 
timeliness and completeness, they 
need to identify problems earlier, 
and they need to evidence control at 
increasingly granular levels across their 
operations. Siloed interventions are no 
longer acceptable, data integrity needs 
to be tackled strategically across an 
institution in a joined-up manner.

As this important FIMA report 
demonstrates, the industry is 
responding with data stewards and 
CDOs becoming familiar job titles. Data 
governance initiatives are seeking to 
respond to the ‘newer’ challenges such 
as data lakes, cloud services, and the 
democratisation of analytics. However, 
most financial firms are still struggling 
to achieve acceptable data quality 
levels, are often failing to keep up 
with the regulatory demands, and are 
facing pressure to contain the spend on 
manually intensive break-fix operations. 

As a respected thought leader in 
enterprise data integrity, Gresham’s 
aim is to help organisations take back 
control of their data. We’re delighted 
to support FIMA and the information 
management community with this 
thought provoking survey.
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PART 1  
DATA 
GOVERNANCE
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WHICH OF THE FOLLOWING ARE THE TWO 
MOST IMPORTANT FACTORS IN YOUR DATA 
GOVERNANCE?

LEADERS IN FINANCIAL 
INFORMATION 
MANAGEMENT ARE 
FOCUSED ON DATA 
POLICIES AND DATA 
QUALITY

Data policies  36%

Data quality  35%

Risk management  30%

Data governance tools  30%

Business process management  29%

Data owner and stewards structure  14%

Data management  13%

People management  13%

HOW MUCH ARE YOU PLANNING TO SPEND ON IT TO IMPROVE 
YOUR DATA GOVERNANCE IN THE NEXT 12-18 MONTHS?

BIG BUDGETS ARE 
BEING CARVED OUT 
TO IMPROVE DATA 
GOVERNANCE IN THE 
NEXT YEAR AND A HALF

The financial industry is at the 
centre of a ‘perfect storm’ right now 
of regulation, data proliferation and 
customer demand for real-time, on 
demand information. It’s heartening 
that firms are responding by 
prioritising data governance - the 
risks of leaving it to an afterthought 
threaten the very infrastructure 
of many organisations, but it’s 
important too, to focus on the 
opportunity. Spending on data 
governance should be viewed as 
an investment. More visible, better 
controlled data can reveal insights 

of genuine value.

– Gresham 

Between 
10m and 15m 

34%

More  
than 15m 

30%

Between  
5m and 10m

23%

Below 5m

13%
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IS THERE A CHIEF DATA OFFICER  
IN YOUR ORGANISATION?

MORE THAN 60% OF 
RESPONDENTS ALREADY 
HAVE A CDO, ALTHOUGH 
ONLY 9% CURRENTLY 
SIT ON THE BOARD OF 
DIRECTORS 

The impact of the data challenge 

can’t be underestimated - and it’s 

telling that respondents have, or 

plan to have, C-level data roles 

within their organisations. Like 

the CTO of five years ago, we 

expect to see more board level 

positions over time.

– Gresham 

y	 	Yes, but the CDO does not sit on the board of directors 53%
y	 	No, but the business is planning on bringing the CDO  38% 

role into the management structure in the future 

y	 Yes and the CDO sits on the board of directors 9%

53%38%

9%
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BAD DATA (UNTRUSTED DATA) COSTS U.S 
BUSINESSES $600 BILLION A YEAR.  
ON A SCORE BETWEEN 1-10, WITH 1 BEING 
THE LOWEST (POOR) AND 10 BEING THE HIGH 
(GOOD), HOW WOULD YOU RATE THE QUALITY 
OF YOUR FIRM’S DATA?

DATA QUALITY REMAINS 
A KEY CHALLENGE FOR 
MANY FINANCIAL FIRMS  

For many organisations battling 

with legacy technology, verifying 

data quality continues to be a 

challenge - for these firms, too 

much ‘bad’ data is still slipping 

through the net. The only way 

to guarantee data quality is with 

robust controls and a technology 

platform that can handle, 

process and validate multiple 

sources of data in real-time.

– Gresham 

1

2

3

4

5

6

7

8

9

10

POOR

GOOD

AVERAGE 6.04
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DOES YOUR FIRM HAVE ANY PROACTIVE 
MONITORING TOOLS FOR MEASURING DATA 
QUALITY?

44% OF FIRMS ARE 
NOT CURRENTLY 
USING PROACTIVE 
MONITORING TOOLS TO 
MEASURE DATA QUALITY

By proactive monitoring we get 

the true value of the data.

– Survey respondent

With wide spread operations 

we are capable of generating a 

huge volume of data, but to get 

the meaningful and quality data 

from the huge volume we receive 

requires dedicated ad proactive 

monitoring to measure the data 

quality in a timely manner.

– Survey respondent

The volume of data we receive 

is significant and we just cant 

get meaningful insights from 

it directly, to get the relevant 

quality data we need specific 

tools.

– Survey respondent

No
44%

Yes
56%
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PART 2  
DATA MANAGEMENT  
& STRATEGY
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WHICH OF THE FOLLOWING BUSINESS 
DRIVERS ARE YOUR TOP THREE PRIORITIES 
WITH RESPECT TO YOUR DATA MANAGEMENT 
STRATEGY?

IMPROVING DATA 
QUALITY, COMPLYING 
WITH REGULATIONS, 
AND IMPROVING 
OPERATIONAL 
EFFICIENCY ARE AT 
THE HEART OF DATA 
STRATEGY

It’s no surprise to see regulation 

so high on the agenda - the 

proliferation of new rules 

and more onerous penalties 

are forcing firms have to take 

compliance more seriously. 

But these top three drivers 

actually feed into each other 

- by prioritising data quality, 

compliance and operational 

efficiency are easier to achieve! 

– Gresham 

Improving data quality 68%

Regulatory/ compliance requirements 65%

Better operational efficiency 60%

Introducing new products at speed  41%

Customer satisfaction/retention 40%

System automation 26%
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TO WHAT EXTENT ARE YOU PRIORITISING:

BIG DATA IS A BIG 
PRIORITY FOR 
LEADERS IN FINANCIAL 
INFORMATION 
MANAGEMENT 

Data lake technology is proving invaluable to many firms to store vast amounts of data. The problem is that many 

‘lakes’ are becoming ‘swamps’ as data is dumped without any prior validation or sorting. By implementing rules prior 

to uploading data to a lake firms can greatly improve its quality and accuracy.

– Gresham 

Big data, 
data lakes, 

cloud storage 
and Hadoop 
technology 

data analytics 
and data 

visualisation

Digitalisation BlockChain AI, machine 
learning and 

robotics

y	Very high priority

y		Prioritising to some 
extent

y	Very low priority

y		Not right now but 
may consider in the 
future

10%

20%

60%

40%

80%

30%

70%

50%

90%

100%
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WHAT ARE YOUR VIEWS ON SHARED/INDUSTRY 
UTILITIES FOR REFERENCE DATA MANAGEMENT?

63% OF RESPONDENTS
ARE EITHER ALREADY A
MEMBER OF A SHARED /
INDUSTRY UTILITY OR
ARE IN THE PROCESS OF
JOINING ONE

Around 400 market utilities are 

launched every year, yet only 

one or two ever go live. Internal 

utilities however, especially in 

relation to processes such as 

reconciliation, have proven to 

work.

– Gresham 

y	 	I am in the process of being onboarded as a member  31% 
of such a utility 

y	 	I am already a member of a shared/industry utility and  18% 
it has not delivered the benefits in my business case 

y	 	I am looking into potential benefits compared with our  18% 
current approach 

y	 	I have looked into this approach and don’t believe it will  18% 
benefit my organisation 

y	 	I am already a member of a shared/industry utility and  14% 
it has delivered benefits 

y	 	I’m waiting to see if the utility model is successful before  1% 
I commit to seriously assessing it 

31%

18%18%

18%

14%

1%
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HOW IS YOUR ORGANISATION MANAGING THE 
NUMBER OF EXTERNAL FEEDS FROM DATA 
VENDORS?

57% OF RESPONDENTS 
MAY SEE THE 
FLEXIBILITY AND 
SCALABILITY OF THEIR 
SYSTEMS AFFECTED 
BY THE AMOUNT OF 
EXTERNAL DATA FEEDS 

In 2017 the flexibility to handle 

multiple data feeds in multiple 

formats is critical - particularly 

as data volumes will only 

increase over time.

– Gresham 

I expect the number of external data feeds to  57% 
increase in the next two years and that will challenge  
the flexibility and scalability of our systems 

I expect the number of external data feeds to increase in  53% 
the next two years and our systems are flexible and scalable  
enough to manage this 

I believe regulations will be the key driver in the increase  48% 
of data feeds that we need 

I expect to rationalise and reduce the number of external  47% 
data feeds in the next two years 

I believe taking on new types of business will the a key 25%  
driver in the increase of data feeds that we need 

We only have a single external data feed per data  11% 
management system and I do not see that changing  
in the next two years
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WHICH ASPECT OF THE ‘DIGITAL REVOLUTION’ 
DO YOU BELIEVE IS MOST IMPORTANT FOR 
FINANCIAL INFORMATION MANAGEMENT? 

DATA PROVIDES THE 
FOUNDATION TO 
IMPROVE BOTH THE 
OVERALL VIEW FOR AN 
INDIVIDUAL INVESTOR, 
AND THE EXPERIENCE 
FOR THE CUSTOMER

Although the ‘digital revolution’ 

has been slower to manifest 

itself in financial information 

management than in other 

areas, there is no ignoring 

its importance. For our 

responders, the most important 

improvements focus on the end-

user, both in terms of providing a 

broader view to the investor, and 

by integrating data to improve 

the customer experience as a 

whole.

– Tom Webber, 
Conference Director, 

FIMA
y	 	Using digital data to provide a broader view to an  44% 

individual investor 

y	 	Integrating data to give a better customer experience 22%
y	 	Improving data flow (e.g. single work flow and single  17% 

reporting) 

y	 	Using digital media to understand the market mind-set 11%
y	 	Educating the customer 6%
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HOW DO YOU CURRENTLY DEFINE  
YOUR DATA STRATEGY? 

DATA IS STILL BEING 
USED PRIMARILY 
AS PART OF A 
DEFENSIVE STRATEGY 
FOR FINANCIAL 
INFORMATION 
MANAGERS

Whether a firm seeks to focus 

primarily on an offensive 

or a defensive data strategy 

depends on their own business 

objectives – data management 

activities should be designed to 

support this. Whether the CDO 

opts to pursue an offensive or 

a defensive strategy involves 

strategic trade-offs, and may also 

depend on the extent to which 

the firm seeks to emphasise data 

control, or data flexibility. Given 

the current emphasis on meeting 

data requirements of regulations, 

it is not entirely surprising that 

almost 70% of our respondents 

prefer tight control.

– Tom Webber, 
Conference Director, 

FIMA

Data Strategy: On Offence  
An offensive data strategy focuses on using data to  drive 
progress on core business objectives like growing revenue, 
identifying efficiencies and improving customer satisfaction. 

It may also support managerial decision making processes by 
aggregating different sources of customer and market data.

Data Strategy: On Defence     
A defensive data strategy is all about minimising risk to the 
business. This can be by using data to ensure that the firm is 
meeting all of its regulatory obligations, or by creating systems 
to detect and mitigate the risk of fraud or theft. 

It also seeks to govern disparate data sources within the 
business, and ensure the data flowing through the business is of 
the required standard.

67%

20%

13%

Defensive

Offensive

Don’t know
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PART 3  
REGULATION &  
COMPLIANCE 
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WHAT IS YOUR VIEW ON THE RELATIONSHIP 
BETWEEN EDM AND REGULATORY COMPLIANCE?

RESPONDENTS STILL 
HAVE A NUMBER 
OF CHALLENGES 
TO ADDRESS WHEN 
IT COMES TO THE 
RELATIONSHIP 
BETWEEN EDM 
AND REGULATORY 
COMPLIANCE

There’s an interesting spread 

of opinions here. In our view 

the two are intrinsically linked 

- without accurate and clean 

data, you’re likely to fail on 

many regulatory fronts. An 

obvious example would be 

trade and transaction reporting, 

which, without accurate, 

validated data (provided through 

a coherent EDM strategy), 

could be incorrect and result 

in significant fines. And with 

poor data integrity it’s not just 

analytics that suffer, resources 

can be wasted and bad decisions 

made. A lack of EDM leads to 

poor levels of governance and 

reporting - particularly in areas 

such as risk management like 

trade surveillance.

– Gresham

y	 	Gathering the various data sets is a challenge we  27% 
must address in this space 

y	 	Storing data sets used for regulatory compliance and  24% 
reporting is a challenge we must address in this space 

y	 	All data sets should be managed in a common system 20%
y	 	Cross-regulatory data sets should be managed in a  17% 

common system and regulation-specific data sets  
managed in a dedicated system 

y	 	Data management for each regulation is best done in  9% 
a dedicated system for that particular regulation 

y	 	Documenting/proving data lineage is a challenge we must  4% 
address in this space 

27%

24%20%

17%

9%
4%



D E F I N I N G  YO U R  DATA  S T R AT E G Y

fimaeurope.wbresearch.com

19

TO WHAT EXTENT ARE YOU PRIORITISING 
BIG DATA AND DATA LAKES (E.G. HADOOP 
TECHNOLOGY), ALONG WITH ASSOCIATED 
ANALYTICS AND DATA VISUALISATION?

MORE THAN 75% OF 
RESPONDENTS ARE 
PRIORITISING BIG DATA 
AND DATA LAKES, AT 
LEAST TO SOME EXTENT

Those who are prioritising big 

data and data lakes are quite 

right to do so. The demand for 

analysis and control of the scale 

of data in a data lake is growing 

and Gresham is in the process of 

developing a bespoke solution 

just for this challenge.

– Gresham 

y	 	Very high priority 24%
y	 	Prioritising to some extent 53%
y	 	Low priority 20%
y	 	Not right now 3%

24%20%

3%

53%
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WHAT DO YOU SEE AS THE BIGGEST CHALLENGE 
IN MEETING DATA VENDOR COMPLIANCE 
REQUIREMENTS?

NEARLY A THIRD OF 
RESPONDENTS THINK 
THAT ENSURING 
INTERNAL CUSTOMER 
COMPLIANCE WITH 
THE DATA VENDOR 
CONTRACT WILL BE THE 
BIGGEST CHALLENGE

Almost a third of respondents 

think the biggest challenge 

when it comes to data vendor 

compliance is working with 

internal customers to ensure 

compliance. At the same time 

having greater visibility of the 

nuances of the data vendor 

contracts is more important than 

ever, and the biggest challenge 

for 22% of respondents.

– Tom Webber,
Conference Director,

FIMA

y	 	Ensuring internal  29% 
customer compliance  
with the data vendor  
contract 

y	 	Understanding the 22% 
nuances in data vendor 
contracts 

y	 	Ensuring external  21% 
customer compliance  
with the data vendor  
contract 

y	 	Keeping up-to-date  18% 
with any changes to  
data vendor contract

y	 	Managing the cost of  10% 
complying with data  
vendor contract

29%

22%21%

18%

10%

IN YOUR ESTIMATION, HOW MUCH OF THE REQUIRED 
REGULATORY DATA IS ALREADY AVAILABLE TO YOU AND HOW 
MUCH DO YOU NEED TO SOURCE EXTERNALLY?

MORE THAN 65% OF 
RESPONDENTS NEED 
TO SOURCE MORE 
THAN HALF OF THEIR 
REGULATORY DATA 
EXTERNALLY

50% available and 50% external 53%

75% available and 25% external 31%

25% available and 75% external 13%

100% available 2%

100% external 1%
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HOW IS YOUR COMPANY ORGANISED TO 
ADDRESS SPECIFIC REGULATORY CHALLENGES?

ONLY 20% OF 
RESPONDENTS HAVE 
OPTED TO SEPARATE 
THE SYSTEMS AND 
RESPONSIBILITIES 
REQUIRED FOR 
INDIVIDUAL 
REGULATIONS

y	 	Fully integrated  41% 
systems and tools 
across regulation 

y	 	Shared data pool/ 40% 
resource but  
individual software   
and reporting tools 

y	 	Complete  19% 
separation of  
systems and 
responsibilities  
for each regulation 

41% 40% 19%

WHICH REGULATION IS NUMBER ONE ON YOUR  
RADAR RIGHT NOW?

MIFID II IS STILL 
DOMINATING THE 
REGULATORY AGENDA 
FOR NOW, BUT 
FINANCIAL INFORMATION 
MANAGERS ARE 
STARTING TO LOOK 
BEYOND THE JANUARY 
2018 DEADLINE

The diverse list of regulations 
demonstrates the extent of the 
compliance challenge facing 
financial firms, but it’s little 
surprise that MiFID II is the 
biggest priority right now. 
The January 2018 deadline 
is looming, but though firms 
have had an extra 12 months to 
prepare, many have struggled to 
implement the new requirements 

into inflexible legacy systems.

– Gresham

MiFID II 31%

FATCA 23%

BCBS 239 16%

KYC / AML 11%

Dodd Frank 9%

CRD 4 7%

EMIR 3%
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ARE YOU LOOKING TO IMPROVE DATA QUALITY 
AND DATA GOVERNANCE IN RESPONSE TO THE 
EVER CHANGING REGULATORY LANDSCAPE 
(MIFID2, BCBS239, FRTB ETC.)?

MIFID II IS STILL 
DOMINATING THE 
REGULATORY 
AGENDA FOR NOW, 
BUT FINANCIAL 
INFORMATION 
MANAGERS ARE 
STARTING TO LOOK 
BEYOND THE JANUARY 
2018 DEADLINE TO 
WHAT COMES NEXT

With the Jan 2018 deadline 

looming, financial information 

managers are looking to the post 

MiFID II world to determine to 

what extent they must improve 

their data management, and data 

quality. This is a medium term 

goal for most respondents who 

seek to effect change in the next 

12 months – only 3% expected to 

make big changes in the next six 

months.

– Tom Webber, 
Conference Director, 

FIMA 

Yes, within the next 
12 months.

Yes, we have an 
ongoing project 

with data stewards 
assigned  measuring 

the holistic data 
across multiple 

platforms.

Yes, within the next 
6 months.

61%

36%

3%
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GRESHAM  
THE VISION
At Gresham we’re dedicated to giving 
financial firms the confidence to trust 
their data. Executives need to be 
able to trust the data that is used to 
make critical business decisions, data 
that drives customer, financial, risk, 
regulatory, compliance, and other 
operational processes and actions each 
and every day.

Too many organisations are relying 
on rigid, siloed, systems built up over 
many years and on vendor or in-house 
solutions that simply weren’t designed 
for today’s data challenge. Sluggish 
batch processing, point to point 
implementations, and a reliance on 
manual checking, creates unnecessary 
risk and high costs. And despite the 
vast expense, control gaps still exist, 
and new business requirements are 
difficult to address.

Gresham’s Clareti platform was 
developed with a new paradigm in 
mind. We chose to take an enterprise 
approach to the problem with 
innovative thinking and modern 
technology. We created the world’s 
first data integrity platform that can be 

deployed across the entirety of a firm’s 
operations. We are enabling market 
participants to guarantee complete 
data accuracy, at a granular level, across 
their whole organisation at any moment 
in time. 

Since coming to market five years ago, 
Clareti has gained a reputation as the 
most advanced, flexible, and reliable 
data integrity platform available. The 
only platform solution that can be 
deployed enterprise-wide. In 2017 
we were named “category winner” in 
Chartis Research vendor assessment of 
“data integrity and control in financial 
services”

Now proven at over seventy 
organisations worldwide, including 
many of the world’s largest banks and 
asset managers, the Clareti platform is 
becoming the new gold standard that 
firms and regulators can trust.

“In a world awash with real-time 
streaming data, Gresham are the first 
company clients turn to when they 
need to be in control. How can we 
help?”

Ian Manocha
Chief Executive Officer

“In a world awash with real-time streaming data,  
Gresham are the first company clients turn to when they  

need to be in control. How can we help?”
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ABOUT WBR DIGITAL

ABOUT GRESHAM

At WBR Digital we design and execute bespoke 
content marketing campaigns, delivering insightful 
content to our high-level audience all year round.

We are a team of marketers, researchers and writers 
with a passion for content with a creative twist. 

From research-based whitepapers focused on your 

priorities, to benchmarking reports, infographics and 

webinars, we can help you to inform and educate 

your readers and reach your marketing goals at the 

same time.

Gresham Technologies plc is a leading software 
and services company that specialises in providing 
real-time transaction control and enterprise data 
integrity solutions. Listed on the main market of the 
London Stock Exchange (GHT.L) and headquartered 

in the City of London, customers include some of 
the world’s largest financial institutions, all of whom 
are served locally from offices located in Europe, 
North America and Asia Pacific.

Contact us to find out how your business could benefit from:
 Year-round access to the wider WBR event database 
 Lead generation campaigns that fit your priorities 
 In-depth research on current fast-moving issues and future trends
 Promoting your expertise a thought leader in your field 

Contact
Tanyel Crossley
Head of Digital Publishing
+44 [0]20 7368 9708
Tanyel.Crossley@wbr.co.uk
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