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Gresham Technologies plc is a 
leading software and services 
company that specialises in 
providing real-time data integrity 
and control solutions.
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Financial

 • Group revenues down 8% to £20.0m (2017: £21.7m) 
including discontinued operations (statutory: down 
7% to £19.3m).

 • Clareti revenues up 6% to £11.8m (2017: £11.1m), 
including £0.7m from B2 Group.

 • Clareti software revenues down 3% to £7.9m 
(2017: £8.2m).

 • Clareti Annualised Recurring Revenues (“ARR”) as at 
31 December 2018 up 30% to £7.4m (2017: £5.7m).

 • Other revenues as planned and consistent year on year.

 • Adjusted EBITDA1 down 78% to £1.1m (2017: £5.1m).

 • Statutory (loss)/profit before tax as reported down 
137% to (£1.4)m (2017: £3.8m).

 • Adjusted diluted earnings per share2 down 108% 
to (0.5) pence (2017: 6.5 pence) including discontinued 
operations (statutory: down 138% to (2.1) pence). 

 • Cash (including deposits and restricted cash) 
at 31 December 2018 of £5.6m and no debt 
(2017: £8.5m and no debt).

 • Final dividend proposed at 0.5 pence per share 
(2017: 0.5 pence).

Operational

 • Continued investment in 2018 to increase sales 
and distribution capacity.

 • 15 new Clareti clients added in 2018, including a further 
Tier 1 global bank.

 • B2 Group acquired in July 2018, adding cloud-based cash 
management technology and 15 clients to the Group.

 • Queen’s Award for Enterprise: International Trade awarded 
in recognition of outstanding overseas growth and sales. 

 • Strategic fintech partnership announced with Australia 
and New Zealand Banking Group.

 • Management confident about the prospects for the Group.
1  Earnings before interest, tax, depreciation and amortisation, adjusted to add 

back share-based payment charges and exceptional items (see note 10 of the 
Group Financial Statements).

2  Diluted earnings per share, adjusted to add back share-based payment charges, 
exceptional items and amortisation from acquired intangible assets.
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At a glance

We are a market-leading provider of real-time data 
integrity and control solutions. Our innovative software 
solutions are used by financial institutions globally to 
address their most complex data problems.

Built from the ground up with flexibility and scalability 
in mind, our award-winning Clareti platform provides 
a robust control framework to manage enterprise data 
integrity problems such as accuracy, completeness 
and timeliness, as well as enabling rapid deployment 
of enterprise controls.

The Queen’s Award for 
Enterprise: International 
Trade 2018
Our successful international 
expansion over the last three 
years has earned us Britain’s 
most coveted business accolade 
for overseas growth.

What we offer
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Where we operate
We have a global client base, served locally from offices 
in the UK, Europe, North America and Asia Pacific.

40+19+19+22+P	– Clareti software 40%

– Clareti services 19%

– Other software 19%

–  Other services 22%

Group revenue by segment

63+37+P	–  Data integrity 
& control 63%

–  Cash 
management 37% 

Clareti revenue by market

Business model
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New York

Kuala Lumpur

Singapore
Sydney

Melbourne

London

Bristol

Luxembourg

Southampton

130+
Employees

9
Offices

100+
Clareti customers

28+20+18+34+P	– UK 28%

– EMEA 20%

– Americas 18%

–  Asia Pacific 34% 

Clareti revenue by geography
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Chairman’s statement

Ken Archer

Dear shareholder
I am pleased to present this Annual Financial Report 2018, which records 
continued progress in pursuit of the Group’s strategic goal to build a 
high-margin, recurring revenue base through the sale and deployment 
of enterprise data integrity solutions utilising the Clareti platform. 

Overview
In the year, Gresham continued to build upon the previously stated 
strategic objectives (see Strategy, page 12). Market conditions continue 
to be challenged by geopolitical factors which are well documented.

However, despite these factors weighing heavily on our clients’ investment 
decisions, the demand for better management and transparency over 
data is ever increasing. The volume and complexity of data flows and the 
demand for accurate control and reporting over these flows is a matter 
of concern for company boards and regulators alike. The effective use 
of technology provides the only viable means to address this need. 
Clareti Transaction Control (“CTC”), our flagship product built on the Clareti 
platform, is directly focused on this demand and is being increasingly 
selected as a strategic solution for data integrity and control, displacing 
both in-house and third party vendor solutions. 

Group financial performance for the year fell below expectations due 
principally to two significant contract awards slipping from Q4 2018, 
one of which is now concluded with the other expected to close shortly. 
Whilst this was clearly disappointing and resulted in the Group recording 
an operating loss in the year, the Board remains confident in the strength 
of the underlying business and the Group’s prospects. Indeed, key Clareti 
metrics in the year were still positive. 

Ongoing investments
The Board continues to believe there is a very significant market 
opportunity for data integrity and control solutions and that ongoing 
investment in key strategic areas, with appropriate prudence, is essential. 
We continue to invest in the Clareti platform, commensurate with client 
demand, but also to embark upon co-development activities with a 
small number of strategic clients. Where appropriate, we will invest 
further in sales, marketing and implementation resources based on 
market demand and focused on high-growth markets, specifically 
the US and Europe.

The acquisition of the B2 Group in July 2018 was a major investment 
in the year and has now been successfully integrated into the Group. 
This acquisition adds significant capabilities and expertise to our cash 
management and payments business, contributes to our Clareti recurring 
revenue base and grows our footprint in continental Europe. The Board 
will continue to consider appropriate acquisition opportunities as 
they arise.

2018 is made up of a great many 
team and individual successes. 
I would like to thank all staff for 
their continued support and 
resolve to achieve success in our 
pursuit of market leadership.

Continued 
progress towards 
strategic objectives
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Shareholder value
Our share price has continued to experience a degree of volatility in 
the year. The two delayed contracts reported in our December trading 
update predicated a sharp downturn in the share price, which has 
since experienced some improvement following recent announcement 
of awards. It is the Board’s belief that its determination to increase 
recurring revenue as a percentage of total revenue – having a smoothing 
effect on revenue flow – will help to mitigate against this volatility.

In light of the Company’s continued good underlying performance, 
I am pleased to confirm that the Company will maintain the payment 
of a progressive dividend. In respect of financial year 2018, the Board 
is proposing a final dividend of 0.5 pence per share for shareholder 
approval at the forthcoming Annual General Meeting. 

The Gresham organisation and its employees are fully aligned to growing 
profitable revenue from Clareti sales globally. I remain confident that 
our investments over the years in sales, marketing and client success 
provide the platform to deliver shareholder value.

In summary
The demand for technology solutions to manage and report 
on complex data flows and other data control issues continues 
to increase. The Clareti platform is a leader in the market to satisfy 
this increasing demand. The role that Clareti solutions are playing 
in addressing operations in our client base is increasing in scope 
and criticality. Our technology is strategically important to a number 
of major institutions, operating globally. We are well positioned to 
expand our presence within these accounts and for these successes 
to broaden our capability to fuel future growth.

With our continued investment in the Clareti portfolio and sales 
and marketing, I anticipate further improvement in our market position. 
In addition, we will increase our focus on growing our recurring revenue 
base, thereby delivering a more predictable financial performance 
– one which is less dependent on the timing of individual transactions.

2018 has been a challenging yet successful year for the Group, which 
of course is made up of a great many team and individual successes. 
This is a testament to the hard work, expertise and professionalism 
of the Gresham team. I would like to thank the management and staff 
for their continued support and resolve to achieve success in our pursuit 
of market leadership in enterprise data integrity and control.

Ken Archer
Non-Executive Chairman
11 March 2019

Our culture
We seek excellence in everything we do and 
we create a culture to foster and support this. 

 • Customers and colleagues must feel 
that working with Gresham is awesome.

 • We deliver a high quality customer centric 
experience that delights.

 • We seek to hire and develop brilliant people.

 • Our products, processes and services will be 
the best in the industry.

 • Our office environment is flexible, open plan, 
collaborative and fun.

 • Our organisation is flat which empowers 
people to be agile and flexible.

 • We work on a range of cutting edge 
technologies and methodologies.

 • We share a passion for new technology 
and are inspired to explore new ideas.

Sustainability
page 14
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CEO’s statement

We are focusing our sales efforts 
into two market categories: 
data integrity and control 
solutions, in banking, investment 
management, insurance, energy 
and commodities sector; and 
cash management and 
payments solutions, for 
corporate banking, insurers, 
wealth managers and complex 
multi-nationals.

Over 100 Clareti 
customers globally

Ian Manocha

Dear shareholder
Strategic overview
Over the last five years or so, Gresham has transformed into an 
innovative provider of enterprise financial technology to many of the 
world’s largest financial institutions and corporates. The Clareti software 
business is rapidly overtaking a mixed portfolio of legacy IT businesses 
which have been in structural decline for a number of years. The recent 
disposal of our declining VME business, which provided a revenue 
stream to Gresham for nearly four decades, reaffirms our confidence 
in and commitment to our Clareti-led growth strategy.

From the first Clareti Transaction Control customer going live in 
2012, the Clareti business now accounts for more than 50% of Group 
revenues and more than 75% of Group annualised recurring revenues. 
Since 2016, Clareti organic growth has been enhanced by carefully 
selected acquisitions, which have added recurring revenue, high 
quality customers, and complementary technology with incremental 
growth potential. The Group now has over 100 Clareti customers in 
selected markets around the world.

We will continue to invest, in a sustainable manner, through the current 
scale-up phase to capitalise on the global opportunity to replace ageing 
installations of competitor products with our modern disruptive solutions. 
Given the significant addressable market and the inherent stickiness of 
core banking and trading systems, Clareti has the potential to evolve into 
a substantial financial technology business. Our ongoing investment in 
Clareti is building the foundations for sustained, profitable, growth for 
the Group and long-term value for shareholders.

Clareti business
During 2018, we won a total of 15 new Clareti clients in the USA, the 
UK, continental Europe and Singapore. In addition, it was pleasing to 
see a number of clients investing further in the technology following the 
success of earlier projects. With new wins, growth from existing accounts 
during the year, high levels of customer retention and the addition of 
annuities acquired with the acquisition of the B2 Group, we exited the 
year with a much stronger base of recurring revenues (up 30%).

Our Clareti platform is inherently flexible and can be used to solve 
a variety of data problems. We are focusing our sales efforts into two 
market categories: data integrity and control solutions, in banking, 
investment management, insurance, energy and commodities sector; 
and cash management and payments solutions, for corporate banking, 
insurers, wealth managers and complex multi-nationals. Specific licence 
or service products for these markets draw upon the underlying 
technical capabilities of the Clareti platform, which continues to 
expand in functionality.

Gresham Technologies plc
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Data integrity and control
In data integrity and control, we already have strong traction in 
modernising the post-trade operations of capital markets participants. 
In line with my statements in last year’s report that Gresham is regarded 
as the emerging champion in enterprise-scale reconciliation software 
for capital markets, we are now routinely included in vendor selections for 
replacements as well as new requirements. After competitive evaluations, 
we signed one of the largest private investment managers in the USA 
with $1Trillion in assets under management (“AUM”) as well as a top 
10 hedge fund in Europe with around $20bn AUM. During the year, 
two of the world’s largest investment banks independently conducted 
robust tender processes to replace their legacy global cash and stock 
reconciliation systems and in December we were delighted to be 
selected for both projects. Our expectation had been to recognise term 
licence revenue before year end, but this was not possible. One of 
the contracts was signed in January 2019 and the other, which was 
conditionally signed on 31 December 2018, is expected to become 
non-contingent shortly. Together, the contracts will generate in excess 
of £7 million in software fees over their respective terms. These wins 
are regarded as landmark decisions for an industry that has lived with 
a vendor duopoly for nearly two decades and we believe there is 
opportunity for others to follow suit over the next few years.

In 2018, we also made progress in extending the use of the Clareti 
platform into the “RegTech” arena with the signing of a global investment 
bank for G20 reporting data controls. In addition, we worked with one 
of North America’s largest investment banks on regulatory product 
enhancements, which has resulted in new functionality to improve the 
quality of transaction data used for regulatory purposes. This offering 
is now in production with the bank and the software is now available for 
sale to other institutions alongside, or separate to, our core reconciliation 
offering. The regulatory opportunity in financial markets is compelling 
and we believe our platform offers unique capabilities for market 
participants and solution providers, as evidenced by our recent 
announcement of a strategic partnership with RegTek.Solutions.

Cash management and payments
In the cash management and payments space, we believe there is a 
growing market for corporate cash management and payment control 
solutions that take advantage of real-time processing, open banking 
and API’s, at a time where global liquidity is a key focus for large 
organisations. We made excellent progress in this area this year. 

We were delighted to announce the acquisition of the B2 Group 
on 4 July 2018, which added cloud-based bank integration technology 
and a further 15 customers into the Group. This includes customers 
such as Easyjet, who benefit from a one-stop-shop cash management 
portal accessed over the web or mobile providing integration, automation 
and payment control across multiple banks. B2 was rapidly integrated 
into the Group and now operates as Gresham’s Cash Management 
Solutions division. The business added four customers in the second 
half of 2018, including a high-profile German challenger bank and a 
Luxembourg-based bitcoin exchange.

More widely, we signed one of the world’s leading physical cash 
security providers to control their current business and support 
expansion into digital services. We also announced a major fintech 
partnership with ANZ to bring to market the next generation of 
cash solutions for their institutional and business customers. These 
projects are building new capabilities and, combined with capabilities 
within CTC, C24, Clareti Accounts Receivable Management and 
Clareti Multi Bank, we are able to present a compelling future 
vision for corporates and banking providers.

Non-Clareti business
Our non-Clareti software businesses (including Cashfac VBT, 
Wall Street Systems, VME and EDT) remain in structural decline 
and were down 32%, in line with our plans. Revenues are expected 
to remain stable in 2019, with exception of the VME business which 
was divested to Fujitsu effective 31 January 2019 for a consideration 
of £2 million (representing approximately 2.8 times 2018 revenues). 
We still expect the remaining businesses to run off in the medium 
term and are subject to ongoing review.

The Group’s Australian IT services contracting business with ANZ 
finished the year 14% lower than the prior year as a result of reduced 
customer requirements for contractors. Nevertheless, we exited the 
year with a strong order book and expect to see modest growth in 
2019. Whilst we intend to retain this business in order to continue to 
service this important customer, the margins remain low and we have 
no plans to pro-actively grow it.

Outlook and Brexit
The uncertainty relating to the UK withdrawal from the EU continues to 
be a significant concern to our financial markets customers and, during 
2018, many have been distracted as they prepare for alternative operating 
models. On a positive note, structural change in financial markets often 
generates new regulatory and data management challenges that our 
flexible software is well placed to address. Whilst we expect continuity 
in our software sales activities, it is also important for us to be able to move 
our professional services consultants freely across borders to support 
software implementation work for customers. Despite the current lack 
of clarity on trading arrangements post Brexit, our pro-active step to 
acquire B2, with its main operations and cloud data centre in 
Luxembourg, gives us a range of options for the future. 

Despite these challenges, we benefit from strong tailwinds in terms 
of the market dynamics, including: a drive by institutions to replace costly 
legacy systems; increasing regulatory data challenges; the importance 
of managing cash in uncertain times; the promise of intelligent process 
automation. Our energies are fully focused on helping our customers 
through these challenges. 

We are confident our strategy is on track and certain about our ability to 
deliver sustainable long-term profitable growth for our shareholders.

Thank you for your ongoing support.

Ian Manocha
Chief Executive
11 March 2019
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Our business

Our business model is to earn high-margin, recurring revenues by providing 
innovative software solutions to financial institutions for cash management 
and data integrity and control. 

Innovative software solutions

Business model

DISTRIBUTION CHANNELS
Our global team of sales professionals sells 
directly to customers in our chosen markets 
of cash management and data integrity 
and control, principally in the UK, Europe 
and North America. In addition, our bank 
and technology partners provide indirect 
sales channels. We are developing a global 
alliances network with like-minded firms 
to build distribution capacity. Our sales 
activities are supported by a global 
marketing team based primarily in 
London, UK. 

CHARGING MODEL
Our preferred charging model is 
to license Clareti applications on a 
subscription basis, combining licensing 
with support and maintenance. This model 
generates higher levels of recurring 
revenue for the Group, which enhances 
long-term profitable growth and provides 
a platform for sound investment decisions. 
Software licences are typically limited 
by scope of use and volume limitations, 
providing opportunity for additional 
fees for higher usage or new use cases.

MARKET
Financial institutions are subject to 
increasingly rigorous and complex data 
control and processing requirements. 
This has created a global addressable 
market of well-funded participants for 
technology that can be used to address 
such problems.

Markets
page 10

INNOVATIVE TECHNOLOGY
Our software is built on modern 
architecture using agile methodologies 
and latest technologies, allowing us to 
rapidly address existing and emerging 
market requirements. Our commitment 
to ongoing innovation provides 
competitive differentiation.

Technology
page 11

TALENT
Our exceptional pool of talent within 
the business incorporates a vital blend 
of early career talent and seasoned industry 
practitioners. We are committed to a 
culture of excellence and challenge 
ourselves to be an awesome place 
to work.

Sustainability
page 14

Our strengths
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Our business
DEPLOYMENT
Customer deployments are conducted 
and supported by our customer success 
team, which is made up of experienced 
professional services consultants and 
specialist support technicians. Professional 
services are typically charged on a time 
and materials basis or at a fixed fee for 
a fixed scope of works. We support 
on-premise deployment and also offer 
a fully hosted Clareti service. Bank-grade 
24/7 support is provided from our global 
hubs in the UK and Australia, with current 
plans to build a hub in North America.

OPERATIONS
We manage our business functions on a 
global basis from our London headquarters. 
This includes sales, marketing, professional 
services, customer support, cyber and 
information security, IT systems, finance, 
HR and legal. Our business processes 
are implemented through centralised 
systems, which are designed to support 
fast-paced, entrepreneurial decision 
making within an appropriate 
control framework.

Creating value
FOR INVESTORS
The model is designed to create 
long-term shareholder value based 
on high levels of recurring revenues 
and sustained growth. A progressive 
dividend policy was initiated in 2018 
providing further shareholder returns.

94%
Total shareholder return 
achieved in the five years 
to 31 December 2018

FOR CUSTOMERS
Our solutions give customers control 
and certainty over their data in an 
increasingly complex and regulated 
environment. Our model enables us 
to maintain the value proposition and 
competitiveness of our solutions.

100+
Total Clareti customers

FOR EMPLOYEES
Our employees have the opportunity to 
be part of a fast-paced, entrepreneurial 
business, where individuals are valued, 
career aspirations can be fulfilled, and 
corporate success is shared through an 
all-staff share scheme.

130+
Total employees
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Data integrity and control
We estimate the external spend on core reconciliation and data control 
software in financial markets to be valued at between $350m and $500m 
per annum. The market for reconciliation and data matching is dominated 
by two vendors with ageing technology, which makes them costly, 
difficult to use and inflexible. Our strategy to attack this core market is 
to win new use cases, prove the value of our solutions, expand in the 
account and ultimately replace those legacy systems. Our focus is on 
the larger financial institutions in capital markets, as well as on insurance 
broking, energy and commodities trading operators in the larger 
regional markets of North America, UK and Europe. The size of this 
core market is expanding steadily as institutions, driven by financial, 
risk and compliance reasons, implement ever more granular operational 
checks and controls across their businesses.

Markets

Significant market opportunity
We are focusing our sales efforts into two market categories: data integrity 
and control and cash management and payments.

Beyond core reconciliation and matching is a broader opportunity in 
transaction data integrity and control, which in turn sits within the wider 
$1Bn+ data quality tools market. Our plan is to secure a leadership market 
share of greater than 30% within the core market, and, in parallel, to 
expand our addressable market by addressing systemic data quality 
problems in trading data and regulatory reporting flows, as well as 
providing capabilities to tackle the endemic ‘dirty data’ issues that are 
significantly hindering the ability of financial institutions to manage their 
vast data lakes.

Cash management and payments
Over the last few years, we have successfully deployed our CTC matching 
technology to problems such as account receivables, and our C24 financial 
messaging technology to integration and control problems in banks 
and corporates. Our dialogue with customers, supported by external 
data such as the 2018 Ovum Corporate Treasurer Survey, confirms that 
organisations are investing to better manage their global liquidity in an 
increasingly uncertain economic environment. Corporates and many 
financial market participants have difficulty obtaining up to date cash 
positions and need to control payments in real-time, accurately 
forecast requirements, manage FX and credit, whilst managing 
multiple bank relationships.

This is a highly fragmented market addressed by many accounting, 
trading, payments and treasury system vendors, as well as by in-house 
or bank provided applications. We see an opportunity to provide 
packaged connectivity and integration solutions along with value added 
applications in areas such as dashboards, for cash visibility and forecasting, 
and the ability to manage and control payables and receivables across 
multiple accounts. The addition of cloud based multi-bank integration 
technology from the acquisition of B2 Group brings core capability 
and furthers our ambitions in this area. Our focus for 2019 will be to go 
direct to market in Europe and the US, leading with Clareti Multi-Bank. 
In Australia, we will pilot new solutions working with ANZ as our bank 
channel partner.

Reconciliation  
and data matching

$350-500m 

Data quality

$1.6bn
in 2017 

(11.6% CAGR)

Sources:
Gartner, Data Quality Tools, 2017
Adox, Reconciliations Survey 2018
Technavio, EDM market, 2018
Gresham Management Estimates, 2016–2018 
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Technology

Clareti
Clareti is a purpose-built, highly flexible and fully scalable platform for 
enterprise data integrity and control. Using Clareti, we have built a number 
of individual applications designed to address specific industry problems, 
providing enhanced value and greater marketability. The flexibility and 
scalability of Clareti enable financial institutions to achieve long-term 
operational efficiencies. These characteristics give Clareti a competitive 
advantage over legacy vendors, whose systems are typically batch based 
and incapable of adapting to today’s range of data processing 
requirements without time consuming and costly implementations. 

Clareti processes billions of transactions annually and is used by 
thousands of end customers on a daily basis. Processing data in that 
volume and velocity whilst dealing with its veracity and variety requires 
a truly exceptional set of capabilities that Clareti is unique in delivering.

Development philosophy
We adopt an agile development strategy and we operate a continuous 
programme of enhancements to delight our customers and maintain 
competitive differentiation, delivered from our Innovation Labs in Bristol.

Whilst Java remains the dominant development language for the 
platform and solutions, we seek to take advantage of new languages 
and capabilities in the wider technology industry. In 2018, we adopted 
the Clojure language for some elements of the portfolio and we expect 
to see wider use of Clojure in 2019. This adoption should deliver both 
productivity and quality improvements. At a higher level, in 2018 we 
commenced usage of Kubernetes, originally from Google, to deliver 
high availability and scalability, Kafka, originally from LinkedIn, for 
high-performance data streaming and a set of technologies from 
Netflix for micro-services. We make effective use of open-source 
software for commodity components, preserving our own 
development bandwidth for our own innovations.

Co-innovation
Our focus on co-innovation with customers continued throughout 
2018 with customers and partners intimately involved throughout the 
entire product development lifecycle, from initial problem statement 
through to a working solution. Our most exciting releases were those 
jointly developed with forward-thinking customers and we see this 
trend continuing in 2019. 

Market-leading solutions
Clareti solutions are designed and developed at our Innovation Labs in Bristol, UK. 
We exploit the latest advances in technology to build innovative and scalable solutions.

Investment priorities
We are strengthening our core reconciliation capabilities 
for “Nostro and Depot” reconciliations, to help us capitalise 
on the market opportunity to replace inefficient and 
expensive legacy solutions. We also expect to deliver 
further data quality management capabilities, with both 
new functionality and adoption of big data technologies 
for Clareti platform components. 

Investment in the core Clareti platform continues, with 
a growing set of platform services available to all Clareti 
products. For example, the platform now provides 
rich inbound and outbound integration capabilities 
that are used by both Clareti Transaction Control 
and Clareti Multi-Bank. This trend of Clareti solutions 
sharing underlying technology provided by the 
Clareti platform will continue in 2019.

Machine learning and robotics
We continue to invest in our own industry research. 
Notable research projects this year were in: 

 • natural language augmentation to the CTC User Interface; 
for example: “Alexa, how many equities exceptions do 
I have today?”;

 • research into machine learning of CTC configuration; and

 • investigation into data streaming technologies.

Some of this research will be turned into product 
capabilities in 2019 and all of it serves to inform 
our technical decision-making processes.
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Strategy

Route to long-term success
Our vision is to give 
financial institutions 
confidence in their data 
and certainty in their 
transaction processing. 
Our strategic plan is 
designed to drive 
profitable growth 
and create long-term 
shareholder value.

Further to our transition away from 
perpetual licences to term licences 
in 2016, we are now accelerating our 
transition from term licence sales to 
subscription in order to prioritise 
recurring revenue growth and 
strengthen our visibility of revenues, 
which in turn will enable us to manage 
investments and deliver growth more 
effectively over the long term.

Whilst we will continue to pursue 
appropriate acquisition opportunities, 
our priority is to deliver significant 
organic Clareti growth in all of our core 
regions and ensure that we grow our 
global footprint and successfully deliver 
valuable solutions to our customers.

KEY PRIORITIES FOR 2019 KEY PRIORITIES FOR 2019

Build a high-margin, 
recurring revenue stream 
based on Clareti software 
and cloud services.

Create a valuable, global, 
enterprise financial technology 
business through Clareti-led 
growth and carefully 
selected acquisitions.

1 2

Our sales and marketing efforts 
remained fully focused on Clareti 
solutions. Whilst Clareti revenue 
growth was lower than planned, 
Clareti recurring revenues and closing 
Clareti annualised recurring revenues 
both increased. 

We acquired B2 Group, which 
contributes £1.1m of recurring revenues 
and increases our addressable market 
in cash management and payments 
integration. The acquisition adds 15 new 
clients to our portfolio, which extends 
our footprint in continental Europe, 
as well as a dedicated EU-based 
office in Luxembourg.

KEY ACHIEVEMENTS IN 2018 KEY ACHIEVEMENTS IN 2018
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We will continue to develop our 
messaging, brand strategy and execution 
to increase our profile in data integrity and 
control and cash management markets.

Our successful Executive Series will 
be expanded to nurture customer and 
prospect engagement and help build a 
leadership position of unique research 
and market insight content.

KEY PRIORITIES FOR 2019

We will release new product features 
that enhance our ability to win and deliver 
major new opportunities, including legacy 
replacement deals. We are developing 
new product marketing strategies to 
maximise our return on investment whilst 
delivering optimal value to customers.

The performance of the non-Clareti 
business remains largely outside of our 
control and we continually review the 
viability of the various components and 
the associated business risks, including 
accelerated run-off. In early 2019, we 
disposed of our VME business to Fujitsu 
for £2m, which will be used to support 
the Clareti business.

KEY PRIORITIES FOR 2019 KEY PRIORITIES FOR 2019

Establish Clareti as the 
enterprise data integrity 
platform “category leader”.

3
Focus our product investment 
on Clareti Solutions to 
promote Clareti sales.

Retain strategic non-Clareti 
revenues to support  
Clareti-led growth.

4 5

We have refined our brand image 
and made significant investments in 
digital assets such as product videos 
and white papers.

Our ranking in the Chartis Global 
RiskTech100 has improved for the 
fourth consecutive year to position 35. 
We have also been placed for the first 
time in the RegTech100 list.

KEY ACHIEVEMENTS IN 2018

In line with our development philosophy, 
our Innovation Labs delivered multiple new 
Clareti releases, including both incremental 
capabilities and new features, all designed 
to enhance the value proposition of our 
Clareti solutions in our chosen markets.

Our declining non-Clareti revenues from 
legacy and/or partner software products 
have been managed effectively and with 
limited overheads. The revenues from our 
contracting business in Australia were 
down 13% but, despite being low 
margin, the advance payment terms 
ensure a useful contribution to 
Gresham’s working capital.

KEY ACHIEVEMENTS IN 2018 KEY ACHIEVEMENTS IN 2018
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Sustainability

Being a responsible business is not a ‘bolt on activity’, 
it is at the heart of what we believe in.

Valued, engaging, 
responsible employer

PEOPLE CHARITYCOMMUNITY ENVIRONMENT

Our aim is to be a highly 
valued, engaging and 
responsible employer, 
where people are 
encouraged to excel.

We encourage our staff 
to get involved in a variety 
of charitable initiatives, both 
individually and as a group.

We are committed to 
supporting, developing 
and helping to educate 
the future workforce 
about this sector.

We seek to minimise our 
impact on the environment 
and manage our operations 
in a sustainable manner.

Gresham Technologies plc
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PEOPLE

Our aim is to be a highly valued, engaging and responsible employer 
across the Group, where people are encouraged to excel. We benchmark 
ourselves against the best companies in our sector and we challenge 
ourselves to be an awesome place to work.

We know that people are key to our collective expertise and growth 
plans. Our business model is to attract, retain and develop talented 
individuals to help us deliver our long-term objective of becoming 
one of the world’s leading providers of enterprise financial technology 
solutions. We seek to foster a culture of innovation and empowerment 
where talent, enterprise and collaboration are recognised and rewarded.

Engaging with our people
Listening to our people is of high importance to us. We have introduced 
an “always on” approach to employee engagement and communications 
including regular meetings within individual segments throughout the 
Group, regular Group-wide communications and confidential feedback 
surveys. Performance appraisals happen formally at mid and full year, but 
we encourage ongoing dialogue throughout the year to ensure that 
employees are getting sufficient support from the Group (including 
training needs) in order to be successful in their roles.

We believe that it is very important to achieve high levels of trust 
between individuals within the Group as this promotes high levels 
of staff engagement and helps to ensure that the working environment 
is pleasant, healthy and sustainable.

Graduate and apprenticeship programme
Our early career entry programmes are one of the ways that we attract 
promising new colleagues to the business. Our graduate programmes 
within our professional services and development teams have been 
running for several years with minimal attrition. Within our IT support 
function, we have been successfully supporting IT apprentices. We are 
also looking to continue our industrial placement programme, which 
was first initiated in 2017.

Attracting, retaining and developing our talent
We implement Group-wide strategies designed to attract, retain 
and develop our people that reflect the local geographic and 
industry economic climate. These strategies include competitive 
terms and conditions, a defined contribution pension scheme, 
consideration of family and personal needs, training and career 
development coaching, and a wide range of other flexible 
benefits designed to reflect the Group’s culture and values. 
Our performance-related pay structures include an annual bonus 
scheme, which is linked to personal objectives and wider team 
and Group objectives. The annual bonus scheme is complemented 
by our all-staff share scheme, established in 2017 and set to be 
utilised for the first time to satisfy FY18 employee bonuses, which 
is designed to align employee incentives with shareholder interests 
through the award of shares.

Our hiring model is based on creating an agile, highly motivated 
and collaborative international workforce. Our strength comes from 
collaboration between seasoned professionals with deep client 
industry experience and some of the brightest technology talent 
on the market.

We also “hire for attitude”, placing great importance on our 
values, effective team working and customer success.

In 2018, we launched our own bespoke leadership programme, 
“The Gresham Way”. This programme is designed to equip all 
of our people leaders with the fundamental tools, techniques 
and resources to coach and mentor their teams to deliver a 
winning performance.

In 2018, we launched our own 
bespoke leadership programme, 
“The Gresham Way”. This programme 
is designed to equip all of our people 
leaders with the fundamental tools, 
techniques and resources to coach 
and mentor their teams to deliver a 
winning performance.
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COMMUNITY

Sustainability continued

As a company that uses the power of technology to improve the way 
organisations operate, we are committed to supporting, developing 
and helping to educate the future workforce about this sector.

We are proud to be Business Class members of The Prince’s Responsible 
Business Network, through our partnership with Business in the Community 
(“BITC”). Initiatives and activities include:

 •  working with computer science teachers to help their development 
and understanding of real-work application of IT through 1-2-1 coaching 
and workplace visits;

 • teacher workshops supported by our employees to help to embed 
sector employability skills into the curriculum;

 • developing young people’s employability skills through Dragons’ Den 
type activities;

 • raising awareness of career pathways in our sector through delivering 
“get into the sector” programmes in school and raising awareness 
of the career pathways; and

 • mentoring programmes for girls undertaking their Computer 
Science GCSE.

CHARITY

We work with charities to responsibly recycle our old, used IT equipment. 
One of these charities is Jamie’s Computers, which refurbishes the 
equipment and uses it to provide work experience and hands-on training 
to hard-to-reach groups. Its aim is to help improve skills and increase 
employability. Anything that cannot be reused is data cleansed and 
recycled responsibly.

Each quarter we donate £1 to three local charities for each support 
call made to our customer support centres. These three charities 
are chosen by ballot by our global teams and often have a personal 
connection with employees. We are pleased to have been able to 
support charities such as BeyondBlue, an Australian charity offering 
support and raising awareness of mental health, and SMART, a North 
American charity started by a doctor whose son suffers from spinal 
muscular atrophy, known personally by one of our team.

ENVIRONMENT

Policy statement
Whilst the nature of our activities is such that the Group does not 
have a significant impact on the environment relative to other industries, 
we recognise that we have a duty to manage our business affairs and 
operations in a sustainable and responsible manner. This includes 
minimising the impact of our activities on the environment and 
supporting environmental initiatives relevant to our industry. To achieve 
this, Gresham’s environmental strategy consists of the following:

 • minimising waste;

 • minimising toxic emissions;

 • actively promoting recycling in all of its locations;

 • meeting or exceeding all applicable environmental legislation 
that relates to Gresham;

 • supporting, adopting and/or promoting industry initiatives designed 
to address environmental issues specific to Gresham’s sector;

 • where practical, seeking to purchase products that uphold industry 
leading environmental standards rather than ones that do not; and

 • encouraging the adoption of similar principles by its suppliers.

Carbon emissions 
This section includes Gresham’s mandatory reporting of greenhouse 
gas emissions pursuant to the Companies Act 2006 (Strategic Report 
and Directors’ Report) Regulations 2013 (the “Regulations”).

Gresham’s reporting year is the same as its fiscal year, being the year 
ended 31 December 2018. This greenhouse gas reporting year has 
been established to align with our financial reporting year.

Gresham reports emissions data using an operational control 
approach to define organisational boundary, which meets the 
definitional requirements of the Regulations in respect of those 
emissions for which it is responsible. Gresham has reported on all 
material emission sources which it deems itself to be responsible for. 
These sources align with Gresham’s operational control and financial 
control boundaries. Gresham does not have responsibility for any 
emission sources that are beyond the boundary of Gresham’s 
operational control. For example, business travel other than by car 
(including, for example, commercial flights or railways) and fully 
managed offices are not within Gresham’s operational control and, 
therefore, are not considered to be its responsibility.

The methodology used to calculate Gresham’s emissions is based 
on the “Environmental Reporting Guidelines: including mandatory 
greenhouse gas emissions reporting guidance” (June 2013) issued 
by the Department for Environment, Food and Rural Affairs (“Defra”). 
Gresham has also utilised Defra’s 2016 conversion factors within the 
reporting methodology.

As a company that uses the 
power of technology to improve 
the way organisations operate, 
we are committed to supporting, 
developing and helping to 
educate the future workforce 
about this sector.
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ETHICAL BUSINESS PRACTICES

We are committed to corporate sustainability and to an ethical 
and principled approach of doing business.

Human rights
This includes recognising and supporting the protection of human 
rights around the world. Gresham is guided by internationally proclaimed 
fundamental principles such as those set out in the United Nations 
Universal Declaration of Human Rights. Gresham’s key principles in 
relation to human rights are guided by the Ten Principles of the 
UN Global Compact. 

Modern slavery
Modern slavery is a crime and a violation of fundamental human 
rights. We have a zero-tolerance approach to modern slavery and we 
are committed to acting ethically and with integrity in all our business 
dealings and relationships and to implementing and enforcing effective 
systems and controls to ensure modern slavery is not taking place 
anywhere in our own business or in any of our supply chains. 

We are also committed to ensuring there is transparency in our own 
business and in our approach to tackling modern slavery throughout 
our supply chains, consistent with our disclosure obligations under the 
Modern Slavery Act 2015. We expect the same high standards from all 
of our contractors, suppliers and other business partners and wherever 
possible as part of our contracting processes, we include specific 
prohibitions against the use of forced, compulsory or trafficked labour, 
or anyone held in slavery or servitude, whether adults or children, and 
we expect that our suppliers will hold their own suppliers to the same 
high standards.

For the purposes of global greenhouse gas emissions data for the year 
ended 31 December 2018, the following disclosure is made:

Emissions from
31 December

2018
31 December

2017

Electricity, heat, steam and 
cooling purchased for own  
use – tonnes of CO2e 65 85 
Group’s chosen 
intensity measurement
Emissions reported above 
normalised to tonnes of CO2e per total 
£1m revenue 3.2 4.0 

Emissions data has been reported for Gresham’s operations in 
Australia and the UK, with locations in Malaysia, North America and 
Singapore considered not material to the scope of this reporting. 

In order to express Gresham’s annual emissions in relation to a quantifiable 
factor associated with the Group’s activities, the Directors have used 
revenue as Gresham’s intensity ratio as this is the most relevant indication 
of its growth and provides for the best comparative measure over time.

Anti-corruption and bribery
The Company is committed to applying the highest standards of ethical 
conduct and integrity to its business activities in the UK and overseas. 
The Company does not tolerate any form of bribery, whether direct or 
indirect, by, or of, its employees, officers, agents or consultants or any 
persons or companies acting for it or on its behalf. The Directors and 
senior management are committed to implementing and enforcing 
effective systems throughout the Company to prevent, monitor 
and eliminate bribery, in accordance with its obligations under 
the Bribery Act 2010 and equivalent legislation overseas.

Equal opportunity
The Company is an equal opportunity employer. We are committed to 
ensuring that our workplaces are free from unlawful or unfair discrimination 
in accordance with applicable legislation. This includes upholding the 
following principles:

 • recruitment and employment decisions are made on the basis of fair 
and objective criteria;

 • person and job specifications are limited to those requirements which 
are necessary for the effective performance of the job. Specifically, 
full consideration is given to applications for employment from disabled 
persons where the candidate’s particular aptitudes and abilities are 
consistent with adequately meeting the requirements of the job;

 • interviews are conducted on an objective basis; personal or home 
commitments will not form the basis of employment decisions 
except where necessary and relevant; and

 • all employees have a right to equality of opportunity. Opportunities 
are available to disabled employees for training, career development 
and promotion. Where existing employees become disabled, it is 
the Group’s policy to provide continuing employment wherever 
practicable in the same or an alternative position and to provide 
appropriate training to achieve this aim.

Gender analysis
At 31 December 2018, the Group had the following split of gender 
of staff:

Female Male Total

Executive Directors — 2 2
Senior managers 1 9 10
Staff 27 99 126

28 110 138

Non-Executive 
Directors 1 2 3
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UK
+44 20 7653 0222

Luxembourg
+352 278 537 739

North America
+1 646 943 5955

Singapore
+65 6932 2683

Sydney
+61 2 8514 7007

greshamtech.com
@greshamtech

https://www.greshamtech.com/
https://twitter.com/greshamtech

